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Minutes of the meeting (electronic) of the Curriculum and Quality Committee (CQC) held at 1730 hrs on 12 
November 2020. 
 
Present Angie Morris Gabe Manthorp Janet Meenaghan 

(CEO) 
Rachel Nicholls 
(DCEO) 

 Steve Saffhill Jonathan Teesdale Anthony Warner Paul Wingfield 
(Chair) 

In Attendance Ralph Devereux 
(DG) 
 

Laila Bentley 
(EDSS)(PC) 

Alison Fox 
(EDBD) 

Julian Kirkpatrick 
(APQ)(PC) 

 Gary McPartland 
(DirCurr)(SC) 

Angela O Reilly 
(VPQ)(PC) 

Matt Shough 
(APQ)(SC) 

 

Cheryl Thomson 
(DOQ)(PC) 

 Sarah Young 
(VPQ)(SC) 

   

Apologies Dr Mary Kiernan    

 
 
11/20 ELIGIBILITY, QUORUM, DECLARATION INTERESTS AND MEMBERS 

The apology was accepted. No notice had been received of any Member becoming ineligible to hold 
office, the meeting was quorate and there had been no interests declared. 
 
The information was received and noted. 

 
12/20 STANDING ITEMS  

a. Urgent Business. It was agreed that urgent business would be taken as the first Item. (Action 1) 
 
b. The meeting process:  

(i) each presenter would briefly outline the information in the paper followed by questions; and 
 
(ii) where decisions were required each Member would indicate individually using the “Google 

Meet” facility, which would be visible to all members. (Action 2) 
 
c. The Minutes of the last meeting (16.09.20). were confirmed for signature. (Action 3) 
 
d. Actions from the last meeting. Actions from the last meeting were considered and agreed as 

completed. 

See referenced minute for full action. Status 

Action 1 01/20a.    PW confirmed as Chair. 

completed 

Action 2 02/20c(iii).Meeting process agreed. 

Action 3 05/20.     Induction Quiz to be circulated cross Group.  

Action 4 06/20b.   MK & PW to attend SAR moderation event. 

Action 5 06/20d.    Report on special care for students to next meeting. 

Action 6 06/20d.   Governor Link Programme  to be detailed.  

Action 7 07/20a.   Final KPI to next meeting. 

Action 8 07/20.     KPI Template approved. 

 
The information was received and noted; 
Actions had been noted. (Register at 25/20) 
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13/20 COMMITTEE REMIT (URGENT BUSINESS) 

During preparations for this meeting, considerations of the Self-Assessment Reports (SAR) for 
Peterborough Regional College (PRC) and New College Stamford College (NCS) based on last year’s 
data, had revealed significant differences in individual approaches and performance; simply, both were 
at different points in the journey. These differences would preclude joint presentation during the current 
year since collation would be overly complex and interpretation difficult, it was suggested that the 
administrative structure should be modified to include two sub-committees, one each for Peterborough 
and Stamford Colleges (PC/SC) to feed individually into the main Committee. Membership of each sub-
committee would be from the whole C&Q Committee and could include other Corporation Members and 
possibly some co-opted Members. The aim was to fast-track rationalisation of both systems by focus 
on specific challenges, which would then be co-ordinated by the C&Q Committee. The annual meeting 
schedule would probably comprise 9 sessions; 3 for each sub-committee feeding into 3 Committee 
meetings. The Committee scope of responsibilities would also probably be amended to move 
responsibility for Group matters, for example Safeguarding, to the Corporation’s direct remit. Each sub-
committee would be chaired by the present Committee Chair with former members of the appropriate 
College as Vice-Chairs. The proposal was discussed in depth and it was stressed that this was not 
maintaining the separateness of the former arrangements but was an effective and fast route to 
standardisation, which in turn would reinforce the Group drive to excellence. It was agreed to 
recommend the proposal to the Corporation at the meeting tbh on 8 December. (Action 4)  
 
The information was received and noted; 
Actions had been noted. (Register at 25/20) 

  
14/20 SAFEGUARDING 

a. Reports. Individual PC & SC annual safeguarding reports had been detailed and were attached at 
Appendices 1 and 2 each supplemented by 2 further data appendices, one a faculty data table and 
the other, further graphical data. The reports provided a clear picture, including Covid related 
issues, key priorities and informed action planning, the common approach to safeguarding had 
started at an early stage in the merger process and had been successful. The increased focus on 
mental health and wellbeing was understood and particularly addressed; Continuous Professional 
Development (CPD) arrangements were explained. Regular cross group meetings were held where 
good practice was shared, and priorities determined. During lockdown, an increasing and early 
number of vulnerable learners had emerged and robust supporting processes had been 
determined; a process helped by the sound “Happeo” software system. During discussions it was 
noted that of the total number only 58% had fallen  into the “Bursary” criteria, incidence of sexual 
health issues and suicidal thoughts had increased. Difference in total numbers of cases between 
the Colleges could not be demographically based, although there was considerable difference in 
each, but PC had recorded 464 incidents and SC had 42; Members were reminded that these 
reports were based on separate administration but use of shared practice would remove such 
differences. Final determination of Group processes was the priority and a meeting was planned 
for the coming week. The planned acquisition of a new Management Information System (MIS) and 
the sound software systems would facilitate accurate tracking of cases. A realistic timeframe for the 
complete integration into the Group processes during this academic year would be brought to the 
next meeting, currently set for 2 February 2021. (Action 5) The report was noted. 

 
b. Policy. The IEG “Safeguarding for All” Policy and the specific Covid addendum was considered and 

discussed. The statement at 2.6 relating to knowledge of “designated persons” did not imply any 
disciplinary intent but was to remind of personal responsibilities; details of these individuals were 
widely available online and in visual displays. All staff signed electronic confirmation of 
understanding of the Policy. This was agreed as an excellent clear comprehensive Policy, which 
was unanimously recommended to the Corporation. (Action 6)  

 
 The information was received and noted; 
 Actions had been noted. (Register at 25/20) 

 
15/20 COMPLAINTS AND COMPLIMENTS 
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The overview of complaints and compliments from the previous year (pre-merger) was considered. All 
complaints had been investigated and resolved, the majority in a timely manner. Complaints had been 
raised from students, parents, carers, and employers; throughout the investigations all complainants 
had been regularly updated and a significant number of matters personally discussed. Detail had been 
reviewed by gender and ethnicity and no patterns had emerged suggesting disadvantage against 
protected characteristics. Work on refinement of the IEG approach to the recording and monitoring of 
complaints continued, as did the close involvement with Heads of each Faculty/Department to monitor 
themes and timeliness. Complaints had been analysed by College and full details of each were at 
Appendices 1 (PC) and 2 (SC) and were discussed.  
a. For PC, all complaints had been completed, analysed by cause, curriculum area, number and 

nature, and a short narrative of the substance; 56% had been, 32% had not been and 12% had  
partly been upheld; relevant actions had also been tabulated. There had been 10 compliments 
recorded and these had also been analysed and tabulated.  

 
b. For SC, all complaints had been completed, analysed by cause, curriculum area, number and 

nature; 41% had been, 27% had not been and 32% had partly been upheld; relevant actions had 
also been tabulated. 

 
The information was discussed and the level agreed as acceptable considering the number of students 
across the Group and the associated breadth of delivery. 
 
The information was received and noted 

  
16/20 SELF ASSESSMENT REPORTS (SAR) 2019/20 

The SAR moderation panels, externally chaired by Lincoln College and supported by IEG Corporation 
Members, had met on 2 November 2020 and considered the individual reports for each College; the 
reports would inform the drafting of the Quality Improvement Plans (QIP) for consideration by the 
Corporation on 8 December 2020. Completion of the reports had been a complex and detailed process 
reflecting the widest possible input and interests to ensure responsive, high quality and relevant 
provision; the document had been based on the Education Inspection Framework (EIF) and the narrative, 
by individual areas had been supplemented by a comprehensive suite of tabulated data; actions and 
evidence of good practice identified through external agencies such as Ofsted or the FE 
Commissioner’s reports had been included. Individual grade summaries : 
a. PC. 

Key Judgements Overall Effectiveness Grade 3 

 Quality of Education 3 

 Behaviour and Attitudes 2 

 Personal Development 2 

 Leadership and Management 3 

 Safeguarding Effective 

Types of Provision Education Programmes Young People 3 

 Adult Learning 3 

 Apprenticeships 3 

 Provision for Learners with High Needs 3 

 
b. SC. 

Key Judgements Overall Effectiveness 2 

 Quality of Education 2 

 Behaviour and Attitudes 1 

 Personal Development 2 

 Leadership and Management 2 

 Safeguarding Effective 

Types of Provision Education Programmes Young People 2 

 Adult Learning 1 

 Apprenticeships 2 

 Provision for Learners with High Needs 2 
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The full detail was then discussed. Although the reports had been based on pre-merger information, 
and judgements on each would inform Group considerations going forward. The data had been 
overtaken by pre and post-merger events and good progress had been made; that particularly true of 
PC. There was  now an apparent cross-group shared identity and appetite for improvement.  Both SARs 
were recommended to the Corporation for approval and publication; the resultant QIP would be 
presented alongside them at the December Corporation meeting. (Action 7) 

 
The information was received and noted; 
 Actions had been noted. (Register at 25/20) 

 
 
17/20 QUALITY IMPROVEMENT 

The report represented an overview of quality improvement used throughout 2019/20 and considered 
enhancements for the current year; the IEG Quality Improvement Strategy was at Appendix A. Central 
focus would continue on blended and online delivery, ensuring support for high quality online provision. 
The accepted but unavoidable and considerably increased staff workload brought about through Covid 
demands had strongly influenced changed and mitigating processes. As considered, development 
levels at each College were at different stages, which the consequent quality improvement strategies 
had been designed to address. Going forward the improvement strategies would be progressively 
introduced with each Faculty/Department, and there would be regular progress reports and findings  to 
the Committee and to Curriculum, Quality and Student Experience (CQSE) meetings.  

 
 The information was accepted. 
 
18/20 ONLINE/BLENDED LEARNING REVIEW 

The review of  the approach to online & blended learning, which had been included in the induction 
survey was presented and explained, staff and students had responded to targeted questions on the 
use and effectiveness of the technique. Staff feedback indicated that c50% would welcome coaching 
and support but c84% knew how to access for self-improvement. Future techniques would be 
strengthened through CPD and continuously reviewed, Quality Teaching and Learning Leads/ILT 
Champions would be appointed and would “drop in” on sessions, collection of feedback would continue 
and Google Education facilities would be maximised. The results had been drawn together into 2 
Appendices containing detailed analyses from the survey and these were discussed in depth. 
Incidences of “digital poverty” had reduced as the availability of laptops, dongles and similar essential 
elements had improved after initial lockdown shortages; deliveries had required typically 6-8 weeks lead 
in time. Lack of online capability was not limited to those specifically entitled to “Bursary Fund” support 
and wider action was being actively pursued. Additionally, in order to provide additional and alternative 
facilities, “Learning Hubs” had been established at both Colleges. It was also important to remain aware 
of potential challenges faced by staff working from home, where possibly there were several demands 
for the often sole online access facility; it was agreed to progress the issue. (Action 8) Students would 
be surveyed at the end of term to assess how the online process had evolved . 
 
The information was received and noted. 

 
19/20 INDUCTION REVIEW 
 The previous meeting had been presented with information on the induction process  and had sought 

an update on how the largely online process had been received by the new cohort. Results emerging 
from students and staff surveys had been included, both as tables, text and as graphical information. A 
total of 2774 cross Group students had been surveyed, including those with learning difficulties and 
disabilities and English Speakers of Other Languages (ESOL); staff participation had been 23 from PC. 
Results were extremely positive in respect of the Covid arrangements and generally favourable although 
some suggestion for some lighter “more fun” and more assessment opportunities could be included, 
and that was noted for the future. Despite the separate surveys, similarity a response had been 
noticeable. SC staff detail had been gathered by the respective Heads of Departments (HoD) and had 
been overwhelmingly positive. The comprehensive online detail remained available through the year 
and had replaced the student handbook that was supplemented by personal exchanges for the main 
cohort in September, those starting later would not receive that element. In response, HoD would 
participate in student focus groups throughout November and “you said – we did” posters would be 
displayed; an IEG induction approach would be determined for 2021/22 and the information would be 
shared with Student Services to inform their dissemination to students.   
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The information was received and noted; 
Actions had been noted. (Register at 25/20) 

 
 
20/20 ENROLMENTS 

Current numbers of enrolments were discussed; the information represented an update on funded 
learners at the end of the 42 day point. The IEG target for a total of 4698 16-18 learners had been 
missed by 94, representing  
a. 2047 at SC (8 above target); and 
 
b. 2557 at PC (102 below target). 
 
Full information had been provided for both colleges. Initial Advice and Guidance (IAG) had worked 
effectively with excellent student/course matching and over capacity at either College being resolved 
across the Group; low take up courses had been merged into a higher level vocational area or 
transferred between Colleges. At SC, all planned full-time (FT) courses had recruited and none had been 
closed, however low interest in some Higher Education (HE) provision resulted in students moving to 
PC. Planning to explore efficiencies and plan for a further intake in the new year had begun. A 
programme to reconnect with students who had withdrawn and remained “not in employment, education 
or training” (NEET) had been initiated and was welcomed. Attention would also be given to the expected 
growing number of unemployed with retraining opportunities.  
 
The information was received and noted. 

  
21/20 KEY PERFORMANCE INDICATORS (KPI) 

Key metrics to inform the Corporation were presented as KPIs and these had been detailed for PC, SC 
and the IEG and attached at Appendices 1,2 & 3, respectively. The documents had been reviewed and 
targets suggested for consideration, however; 
a. IEG headline KPI were still under development and would be brought to the next meeting; 
 
b. targets represented the higher of 2018/19 National Achievement Rate Tables (NARTS)(no tables for 

2019/20) or local 2019/20 outturns; 
 
c. wider targets had been included to provide a broader oversight; and 
 
d. targets were aspirational in line with the drive for excellence and would be amended if necessary 

to respond to the Covid environment at any time. 
 
The information was considered and discussed. The detail was College specific and so it may be 
appropriate to inform the planned sub-committees. The KPIs were agreed  as appropriate, could be 
varied as information changed, and were approved. (Action 9) 
 
The information was received and noted; 
Actions had been noted. (Register at 25/20) 

 
22/21 SUBCONTRACTORS & SUBSIDIARIES 

The Corporation had responsibility for ensuring quality including by sub-contractors, which was under 
constant review; PC had 3 contract partners SC had 8, all were sound and well performing. The quality 
assurance process was detailed in Appendix A attached, the Partner Handbook, which fully explained 
the responsibilities on each participant in the process; the document was noted. Also. at Appendix B 
was the schedule of planned monitoring  visits to partners throughout the year. 
 
The information was received and noted. 

 
23/20 URGENT BUSINESS  

It was agreed that there was no urgent business. 
 

24/20 NEXT MEETING 
 The next scheduled meeting would be at 1730 on 2 February 2021. 
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25/20 ACTION REGISTER 

See referenced minute for full action. Resp By 

Action 1 12/20esa. Urgent Business was agreed as first item 
Chair wie 

Action 2 12/20b. Meeting procedure agreed 

Action 3 12/20c. Last minutes (16.09.20) confirmed for signature. Clerk wie 

Action 4 13/20. Forming of C&Q sub-committees recommended. Chair 08.12.20 

Action 5 14/20. Timeframe for integrated Safeguarding required. MS/LB 02.02.21 

Action 6 14/20. Safeguarding Policy recommended to Corporation. 
Chair 18.12.20 

Action 7 16/20. SARs and QIP recommended to Corporation 

Action 8 18/20. Staff working from home challenges to be addressed JM/RN asap 

Action 9 21/20.  KPI’s approved   

 

Ralph Devereux (IDG) for Paul Wingfield (Chair) (Mar 15, 2021 10:47 GMT)
Ralph Devereux (IDG) for Paul Wingfield (Chair)
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