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Minutes of the meeting (electronic) of the of the Inspire Education Group (IEG) Audit Committee (AC) 
held at 1630 hrs on 23 June 2021. 
 
Present Martin Ballard 

(Chair) 

Mark Haydon Tony Keeling  

In Attendance Ralph Devereux 
(DG) 

Lee Glover 
(Haines Watts)(till 38/20) 

Rachel Nichols 
(DCEO) 

Louise Perry 
(CFO) 
 

 Claire Sutherland 
(RSM) (till 38/20) 

   

 
33/20 ELIGIBILITY, QUORUM, DECLARATION INTERESTS AND MEMBERS 

No notice had been received of any Member becoming ineligible to hold office, the meeting was 
quorate and there had been no unregistered interests declared. 
 
The information was received and noted. 

 
34/20 STANDING ITEMS  

a. Meeting/Urgent Business. There were no requests for urgent business or a closed meeting 
with the audit firms. 

 
b. Minutes of the last meeting.  The Minutes of the last meeting (21.04.21) were confirmed for 

signature. (Action 1) 
 
c. Actions from the last meeting. Actions from the last meeting were considered. 

See referenced minute for full action. Status 

Action 1 25/20b. Last minutes (24.02.21) confirmed for signature. 
Complete 

Action 2 26/20a. Additional safeguarding audits tbc. 

Action 3 26/20a. Provisional extra special meeting tbh 13 September. Not Required 

Action 4 26/20b. Report on regulations breach tbc to Members. 
Complete 

Action 5 27/20. QRS financial implications considered for RR entry. 

 
The information was received and noted; 
Actions had been noted. (Register at 43/20). 

 
35/20 INTERNAL AUDIT SERVICE (IAS) 

a. Progress Report. The amended IAS Plan 2020/21 had been approved on 24 February 
2021; total days allocated was 64. Slippage in the planned timeline had been explained in 
the last Report and included unavoidable delays due largely to the fallout from the recent 
cyber-attack and had been accepted and understood. The Plan had largely been 
recovered and would be complete by the end of the academic year. 

    
a. Block Two. (Budgetary Control). The Audit brief for the assignment was fully detailed in 

Appendix A. Both Control Design and Application of Controls as had been given 
“Adequate” assurance that “the Corporation is able to take the stated level of assurance 
that the controls upon which the organisation relies to manage risk material to the 
achievement of its objectives are suitably designed and applied”. The Grading Methodology 
was fully detailed in Appendix B. Governance and Value for Money (VFM) were considered 
and three areas of good practice had been recorded. The Executive Summary was 
discussed and welcomed. Four “green” area for improvement had been identified; all had 
been accepted with actions, responsibilities and timings allocated.  
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Response to the associated staff survey had been disappointing, probably as a result of 
workload at the time of the audit; the IAS offered to rerun the process in Apr/May 2022. 
Risk Management (RM) considerations on the associated identified risk noted that the pre-
and post-scores had both been “red” implicating the controls have limited effectiveness; the 
previously considered appropriateness of “scoring table trigger levels” for red assessments 
was again discussed in this context and it was agreed to re-examine this issue early next 
year. (Action 2). 
 

 

b. Block Two. (Performance Management (Data)). The Audit brief for the assignment was fully 
detailed in Appendix A. Both Control Design and Application of Controls as had been given 
“Adequate” assurance that “the Corporation is able to take the stated level of assurance 
that the controls upon which the organisation relies to manage risk material to the 
achievement of its objectives are suitably designed and applied”. The Grading Methodology 
was fully detailed in Appendix B. Governance and Value for Money (VFM) were considered. 
One VFM point and four areas of good practice had been recorded and the Executive 
Summary was discussed and welcomed. One “Amber” rated area for improvement, relating 
to integrity of spread sheet data was noted and was discussed. All points were accepted 
and had arisen through pressure around merger implementation when each college was 
still on their own MIS & HR systems; aligned systems and reporting would be established 
and all staff fully trained by the start of the next academic year.  

 

 
The information was received and noted; 
Actions had been noted. (Register at 43/20). 
 

36/20 EXTERNAL AUDIT PLAN 
The External Audit approach for the audit of the annual financial statements (AFS) together 
with: 
a. the Regularity and Teachers’ Pension Agency (TPA); 
 
b. Quality Resourcing Solutions (QRS); 
 
c. Anglia Professional Training (APT); and 
 
d. the University Centre Peterborough (UCP). 
 
was presented by the external auditors, RSM.  A bespoke plan for communication and 
completion had been determined with a clear and manageable mutually agreed timetable, 
which was noted. The principal areas of audit significance were detailed, including changes to 
accountancy requirements (in Codes of Practice) including considerable further assurance on 
income and “going concern” and all were explained and considered individually; it was unusual 
for such changes to be introduced “in-year” and the urgency was discussed. It was likely that 
the matter was related to outcomes of the Education and Skills Funding Agency (ESFA) funding 
audit outcomes. Nevertheless, the audit detail would be fully compliant with all necessary 
requirements for consideration and approval by the Corporation. Also included was a digest of 
Government and sector initiatives, including full detail on the ACOP changed requirements, 
which was welcomed. The AFS would be presented to the Committee in December and any 
adjustments to the audited accounts would then be fully explained before presentation of the 
document including all Audit comments to the Corporation; if necessary, the external auditor 
could attend that meeting. The plan, the standard engagement letter and the associated total 
estimated maximum fee to include additional work to meet the changed requirements, (£68k 
ex VAT) was recommended to the Corporation. (Action 3) Individual elements of the fee, 
including a “range” to cover the unknown amount of ACOP related work, were fully explained 
in the Report. 
 
The information was received and noted; 
Actions had been noted. (Register at 43/20). 
 

37/20 RISK MANAGEMENT (RM) 
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a. The Primary/Strategic Risk Register was considered each month by the Group Executive. 
Generally, control environment did not change significantly and in the Register, arrows 
indicating changes in residual risk had been included. No new risks had been added since 
the last Committee review, changes were discussed: 
(i) “Group governance failure to provide strategic direction and monitoring”, the impact 

had been reduced to 4 as the Corporation improved coherency; 
 
(ii) “Covid” impact had been reduced to 4 as conditions improved; 

 
(iii) “major cyber security breach” impact remained unchanged as progress continued 

with the introduction of the new Group domain to be completed by the end of July; 
and 

 
(iv) “failure to meet the financial plan” also remained unchanged. 

 
Cyber security was particularly discussed: the matter had to be kept in perspective, the 
recent incident had not been severe and the total associated costs had been less than 
£50k. The systems now had enhanced vulnerability and continuous monitoring and the 
threat had been practically reduced to as low as possible. The heightened awareness 
prompted by the incident would be maintained, for example there would be another 
“phishing” exercise shortly and cloud backup was established. The issue would be 
particularly addressed at the next Exec meeting. (Action 4) All thresholds would be 
reviewed during the summer and the draft would be circulated to all for comment. (Action 
5) 

 
b. Contingency Risk Register. The Contingency Register had been reviewed and 2 new risks 

had been added. 
(i) as discussed at the last meeting “QRS” had been added; and 
 
(ii) a short term risk around recovery of hardware loaned to students during lockdown.  

   
The information was received and noted; 
Actions had been noted. (Register at 43/20). 

 

38/20 GIFTS & HOSPITALITY 
It had been agreed earlier in the year to establish a “Gifts and Hospitality” register, reviewed 
annually by this Committee; accordingly, a Group register was attached. Some gifts had been 
donated to charity and others retained by the recipient.  It was agreed the donor of the gift 
should be noted in the register as only 2 of the 5 disclosures evidenced this. (Action 6) During 
general considerations, monitoring of the General Data Protection Regulation (GDPR) was 
considered, this was felt appropriate for the Finance and Resources Committee and would be 
confirmed. (Action 7)  
 
The information was received and noted. 
 

39/20 FRAUD 
Since the last fraud report there had been no incidents of fraud and the cyber-attack had been 
fully considered elsewhere.  
 
The information was received and noted. 
 
Audit Firms representatives left the meeting. 
 

40/20 IAS TENDER 
Haines Watts, the IAS term of appointment would complete at the end of next academic year, 
and a full appointment tender exercise would be held during next term; HW was eligible for re-
appointment.  
 

41/20 URGENT BUSINESS 
 There had been no urgent business requested.  
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42/20 NEXT MEETING 
 The next meetings would be in 2021/22, details to be advised. 
 
43/20 ACTION REGISTER 

See referenced minute for full action. Resp Date 

Action 1 34/20b. Last minutes (24.02.21) confirmed for signature. IDG wie 

Action 2 35/20c. Risk scoring methodology to be scrutinised. CFO 21/22 

Action 3 36/20. Ext Audit Plan and fee, recommended to Corporation. Chair 05.07.21 

Action 4 37/20. Re-examine cyber security at Execs meeting. 
CFO 

wie 

Action 5 37/20. Risk thresholds to be reviewed and circulated.   01.09.21 

Action 6 38/20. Donor of gift to be added to the Register.  wie 

Action 7 38/20. GDPR monitoring responsibility to be determined.  CFO wie 

 

Ralph Devereux (IDG) for Martin Ballard (Chair) (Oct 20, 2021 10:39 GMT+1)
Ralph Devereux (IDG) for Martin Ballard (Chair)
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